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Abstract. Global Cities (GCs) and Multinational Enterprises (MNEs) shape the
modern world economy in a very distinct way. To date, both have been given a lot
of attention in the literature, but relatively few studies have been written linking
these two important threads of deliberation, leaving the aspects of the relationships
between GCs and MNEs largely unexplored. This is surprising, as GCs and MNEs
are not sole players but symbionts in the world economy. Hence, the intention of
the authors - and the aim of this paper - is to overview these issues and connect
GC and MNE threads in order to provide a platform for future research studies. By
adopting an evolutionary approach and integrating the perspectives of economic
geography, urban studies and international business, the paper identifies several
research areas that may be fundamental to the GC-MNE discussion. They have
been grouped in the following five thematic categories: global trends, international
and country-specific factors; heterogeneity and transformation of global cities;
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1. Introduction

From the perspective of globalisation, one can
certainly point out the dynamic development of
metropolitan centres of interregional, intercontinental
or even global importance (Global Cities - GCs),
as well as the expansion of enterprises controlling
and coordinating complex business operations on
a transnational scale (Multinational Enterprises —
MNEs). The former group plays the role of “the
hearts of the world’s finest metro economies”,
while the latter are referred to as “primary agents
of globalisation” Both have been given a lot of
attention in the literature, with GCs becoming
a subject of interest for researchers conducting
research mainly in the area of economic geography
and urban studies, while the issues of MNEs have
primarily dominated international business studies.
However, there are relatively few theoretical
and empirical studies focusing on the relationship
between these two important threads of deliberation,
especially from an interdisciplinary perspective.
As a result, different aspects of the relationships
between cities and multinationals remain largely
unexplored (Goerzen et al., 2013: 427-428; Izumi et
al., 2016: 49-51; Izumi et al., 2017: 274; Jammarino
et al., 2018: 236-237; Pilka & Sluka, 2019: 138;
Chakravarty et al., 2021). This is surprising, as GCs
and MNEs are not sole players but symbionts in
the world economy, as evidenced by a number of
characteristics presenting the interrelationships of
these two groups — in particular in the context of the
locations that multinationals select for international
investment (Goerzen et al., 2013; Beaudouin et al,,
2019; Chakravarty, 2019; Belderbos et al., 2020; Pilka
et al., 2022). Moreover, as indicated by PJ. Buckley
and PN. Ghauri (2004) as well as D. Chakravarty
et al. (2021), linking economic geography and
theories of globalisation to international business
approaches may not only help better understand the
mechanisms of the contemporary world economy
and the behaviour of its main actors, but also
identify new, potentially important research areas.
Hence, the intention of the authors - and the
aim of this paper - is to overview these issues and
connect GC and MNE threads in order to provide
a comprehensive framework for further analyses
and a platform for future research studies. In order
to achieve this, we used an evolutionary approach
as the overarching method of reasoning, as did

J. Cantwell et al. (2010) who examined the co-
evolution of MNE activities and institutions. To
illustrate the fundamental shift in thinking about
GCs and MNEs, we started with the ground-
breaking works of Hall (1966), Sassen (1991, 1994,
2001) and Dunning (1979, 1981a, 1988a, 1995,
2000, 2001; Dunning & Lundan, 2008) and then
benefited from later contributions by other authors.
We also supplemented the conceptual and research
works with information from reports of recognised
research centres (e.g., the Globalisation and
World Cities Research Network at Loughborough
University) and international institutions (e.g.,
the United Nations Conference on Trade and
Development).

In order to identify the issues recommended for
further analyses and research, we broadly limited
our discussion to publications from the last two
decades, covering the period when the development
of GCs and the activity of MNEs became a subject
of keen interest to scholars. Specifically, we used
the results of a recently published systematic review
(Chakravarty et al., 2021) as a starting point and
proceeded from there. In addition, we searched for
articles published in 2022 for new developments.
Drawing on the achievements of various disciplines,
we revealed several research areas that may be
fundamental to the GC-MNE discussion. They
have been grouped in the following five thematic
categories: global trends, international and country-
specific factors; heterogeneity and transformation of
global cities; MNE internationalisation motivations
and different market entry modes; global cities and
global value chains; outcomes of MNE activity.

The article is organised as follows. The
introduction is followed by a part presenting
a synthetic description of the evolution of global
cities and multinational enterprises, pointing to their
mutual relations and identifying an emerging gap
in knowledge (thus justifying these deliberations).
The third section describes contemporary GCs
from the perspective of their attractiveness
for MNEs, i.e. as locations conducive to these
enterprises’ implementation of their business goals.
The fourth part is an attempt to integrate the
perspectives of economic geography, urban studies
and international business into a comprehensive
framework for further analyses and a platform for
future research studies. The concluding section
highlights overlapping research areas and identifies
key challenges.
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2.The (co-)evolution of Global Cities
and Multinational Enterprises

2.1. Global Cities: the hearts of the world’s
finest metro economies

Contemporary global cities are the world’s
dominant cultural, political, economic and social
centres (Short et al., 2000; Taylor et al., 2002;
Derudder et al., 2003) and are distinguished from
other subnational geographic units by their high
degree of interconnectedness with local and global
markets, cosmopolitan environment and high levels
of advanced producer services supporting global
business leaders (Goerzen et al., 2013: 430).

For thousands of years, the importance of
cities on a transnational scale and their role in
the global economy have been determined by
their participation in international trade and their
position in the international network of commercial
cities (Clark, 2016: 11-61). However, the genesis of
modern GCs is associated with changes in the global
economy, which in the second half of the twentieth
century created new factors affecting the ability of
cities to become global. This is about a transition
from the industrial to the post-industrial era, the
mass relocation of industrial activities from highly
industrialised countries to countries that have so far
been beyond the scope of industrial corporations,
outsourcing certain functions previously performed
within enterprises, and globalisation (expressed in,
for example, the growing importance of knowledge
and information as wealth-creating resources in
companies, cities, regions and nations) (Abrahamson,
2004: 1-22). The effect of these changes was the
dynamic development of those cities that chose
a new development strategy (“the globalisation
response’). For some of them, implementing this
strategy helped them obtain the status of global
command-and-control centres (Sassen, 2001, 2012;
Csomos, 2013, 2017).

The modern GC concept has evolved following
three basic stages since the publication of the
pioneering work of P. Hall (1966) that linked the
phenomena of urbanisation and globalisation
(Clark, 2016: 95-101). In the 1970s and 1980s,
analyses focused on world cities: these were places
that concentrated the power of world economy,
embodied the core of world economy, and were
the location of the decision-making centres of the
most important international corporations shaping
the world economic system (centres of dominance
and power) (Heenan, 1977; Friedmann & Wolff,

1982). The 1990s and the first decade of the 2000s
were dominated by the concept of S. Sassen (1991,
1994, 2001), in which the term “GCs” referred to
a relatively small group of production centres for
the inputs that constitute the capability for global
control, and which had developed advanced
services supporting global companies in such fields
as commercial law, wealth management, corporate
tax advice and advertising. In the second stage of
the GC concept’s evolution, the idea of a “world city
network” and the classification of cities according to
the degree of global connectivity in their advanced
service economies also gained popularity, which
indicates that the status of a GC is gained by those
cities that cooperate within the network, not the
ones that compete for resources of capital and
knowledge (Taylor, 2001; Beaverstock et al., 2002;
Acuto & Leftel, 2021).

For some time now, GCs have been defined to
include an increasingly numerous group of cities
with very different socio-economic profiles. In
addition to traditional “old” GCs, they also include
cities and city-regions that have gained the “global”
status thanks to their skilful use of the dynamically
changing situation in the world economy (e.g.,
financial crises, faster pace of changes in the
environment), creating favourable conditions for
the intensive development of creative industries or
tourism (Scott, 2002; Robinson, 2006; Acuto, 2011).

Different perceptions of GC roles and their
significance in the modern world mean there is
no precise, widely accepted definition of GCs, and
even less a specific “globality threshold” that, if
exceeded, would qualify a city as global. Although
there are some patterns, namely cities that have
been invariably considered global for decades (New
York, London, Tokyo - Table 1), there is also a large
group of cities that differ in various respects from
the model ones but that are also considered to be
global. This is reflected in numerous rankings of
global cities prepared by recognised institutions and
leading research centres, including McKinsey Global
Institute, A.T. Kearney, Martin Prosperity Institute,
fDi Magazine, and National University of Singapore.
The economic, social and culture-forming potential
of cities portrayed in these rankings confirms that
they constitute the essence of modern civilisation
in all its dimensions and that their network forms
a basic structure of the world economy.

The claim that GCs are key engines of economic
growth is evidenced by the fact that, with about
13% of the world’s population, 123 large metro
economies generate nearly a third of global GDP.
They have attracted more than $5.4 trillion in
greenfield foreign direct investment (FDI) between
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Table 1. The top established Global Cities

City rank according to:

City name JLL GaWC GPCI WBC

2017 2018 2020 2020
London, UK 1 1 1 1
New York, US 2 2 2 2
Paris, France 3 7 4 3
Singapore, Singapore 4 5 5 7
Tokyo, Japan 5 10 3 5

Source: compiled by the authors

2009 and 2015 - more than a quarter of the global
total. They are critical generators of new scientific
research and innovation, housing 44% of the world’s
most impactful research universities, generating
65% of all patents, and attracting 82% of all venture
capital. Just six of them (London, Los Angeles, New
York, Osaka-Kobe, Paris, and Tokyo) generate a
combined real output of over $5.5 trillion. If they
were a single country, they would be the world’s
third-largest economy (Trujillo & Parilla, 2016: 14,
17).

2.2. Multinational Enterprises: primary agents
of globalisation

According to one of the most widely accepted
definitions, an MNE is “an enterprise that engages
in foreign direct investment and owns or, in some
way, controls value-added activities in more than
one country” (Dunning & Lundan, 2008: 3).
Typically, an MNE consists of a parent company
and its foreign affiliates — subsidiaries, associates
and branches (WIR, 2017: 3), whose activity is
organised, integrated and coordinated by the
headquarters operating in the home country
(Zorska, 2007: 10). Thus, the distinctive features (or
specific attributes) of MNEs are primarily the ability
to efficiently manage multiple business operations
across national boundaries by coordinating the
actions of various units (Rosiniska-Bukowska, 2020:
36) and the willingness “to internalize at least some
of the cross-border markets for the intermediate
products arising from the value-added activities”
that they control (Dunning & Lundan, 2008: 6).
When pursuing their international (or even global)
strategies, contemporary MNEs adapt to changing
socio-economic, political and technological
conditions across the globe. They concentrate on
taking advantage of “multiple sources of external
authority and multiple denominations of value”
(Sundaram & Black, 1992: 729), i.e. on capitalising

on the benefits of an international scale of operation
and of functioning in diverse socio-economic
environments (Kuzel, 2020: 6708).

As with Global Cities, the perception of MNEs
has changed over time (Aggarwal et al, 2011:
557-577) along with the intensification of their
foreign expansion, the growing diversity of foreign
market entry modes used (Buckley & Casson,
1998: 539-561) and changing practices of company
organisation (Jones, 2005: 165-198; Callies, 2011:
604-605; Lichtenstein, 2016: 190, 192). Other
aspects include the concentration of activity within
“core competencies” while expanding networks of
contractual and cooperative relationships (Forsgren
et al., 2005: 97; Dunning & Lundan, 2008: 196-197;
Dicken, 2015: 130-132), the growing importance of
services (Dunning, 1989: 5-39), the development of
the Internet (Petersen et al., 2002) and e-business
(Dunning & Wymbs, 2010: 276-280), and an
increasingly important place for knowledge,
technology and entrepreneurial skill transfers
within their multinational systems (Root, 1990: 11-
16). It can be pointed out that MNEs have evolved
from the level of enterprises that mainly pursue
the postulate of increasing the international scale
and scope of operations towards complex network
systems integrating the operations of geographically
diverse and dispersed units (linked by capital ties or
cooperation relationships) to obtain above-average
economic benefits.

While some researchers are looking for MNE
predecessors even in ancient times (Dunning, 1993:
96; Moore & Lewis, 2000: 17-42), in the Middle
Ages (Dunning & Lundan, 2008: 146-148) or
during the colonial conquests (Carlos & Nicholas,
1988: 398-419; Robins, 2012: 12-26; Coetzee,
2020: 1), it seems, however, that the main impulse
for the emergence of modern forms of business
process organisation was only brought about by the
Industrial Revolution (Castro, 2000: 7; Dunning &
Lundan, 2008: 154-175; Wilkins, 2009: 4; Jaworek
& Kuzel, 2015: 56; Amungo, 2020: 4).
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Of course, the companies established at that
time did not immediately commence mass
internationalisation - as it only dates back to
the second half of the 20th century, when post-
war improvements in communications and
transportation and the massive liberalisation of
international trade, capital flows and payments
made it possible to conquer international markets
on an unprecedented scale (Root, 1990: 2). This
conquest was clearly seen in the 1960s and 1970s
(Jaworek & Kuzel, 2015: 56-57). According to R.
Vernon, who made the first attempt to estimate the
number of MNEs, there were already at least 396
parent companies and their 28,318 foreign affiliates
at the time (Cox, 1997: 9-46).

The continuing liberalisation of international
economic relations, as well as further technological
advances (including in particular the development of
ICT solutions), brought about a further spectacular
intensification of MNE expansion in the 1980s and
1990s. It could be seen, among other things, in
the dramatic increase of the total global FDI value
(which is one of the most important parameters
describing the expansion of MNEs), i.e. from $579
billion in 1982 (WIR, 2009: 18) to $1,786 billion
in 1990 and to $7,409 billion in 2000 (WIR, 2020:
242), as well as the increase in the number of MNEs
from 30,000 parent companies and 150,000 foreign
affiliates in 1990 (Dunning, 1993: vii) to, respectively,
63,459 and 689,520 in 2000 (WIR, 2005: 264-265).
In 2010, the number of multinationals was estimated
at 103,786 and the number of MNE foreign affiliates
at 892,114 (WIR, 2011). At the same time, the value
of the global outward FDI stocks exceeded $20,465
billion and then continued to grow, reaching the
level of $34,571 billion by the end of 2019 (WIR,
2020: 242).

This intensive increase of MNEs in the last few
decades and the proven ability to adapt to changing
conditions and to take advantage of growth
opportunities have made them one of the most
important agents of globalisation. As pointed out
by G. Ietto-Gillies (2002: 10), they are the economic
actors with the highest degree of active participation
in the mechanisms of integration and globalisation,
which is due to the fact they are the only ones that
can plan, organise and control activities across
countries. This is reflected in particular in the
significant role MNEs play in shaping the global
trade in goods and services (Kleinert, 2004: 26—
28), FDI flows (Rugman & Brain, 2003: 3), R&D
spending (OECD, 2002: 103; Lall, 2002: 54; WIR,
2005: 292-293; Kuzel, 2016: 284-296), technology
transfers (Caves, 1982; Root, 1990: 11-14; Jones,
2005: 262-266; Jindra, 2006b: 30-71) as well as the

diffusion of entrepreneurial skills or organisational
and managerial methods (Root, 1990: 14-16; Jones,
2005: 191-193; Jindra, 2006a: 11-13). Referring
only to selected characteristics describing the place
of MNEs in the modern world economy, it can be
indicated that, at the end of 2019, employment in
their foreign subsidiaries was estimated at 82,360
thousand, their sales amounted to $31,288 billion
and the value of their assets reached $112,111
billion. At the same time, the scale of business
activity by MNEs accounted for 9.2% of global GDP
and their sales were 1.7 times higher than global
exports (WIR, 2020: 22).

2.3. Linking Global Cities and Multinational
Enterprises

As already indicated in the introduction, relatively
few studies combining the issues of GCs and
MNEs have been published so far. Even though
D. Chakravarty et al. (2021) identify 181 relevant
global city articles, including both conceptual works
and empirical studies, the majority of them (i.e.,
100) focus on “the nature of global cities”, placing
the ongoing research mainly within economic
geography and urban studies. The remaining ones are
“MNE strategic decisions” (investment motivations,
competitive dynamics, experiential learning, mode
of entry) and “outcomes of MNE investment” (MNE
performance, economic development and social
impact), referring (although to various extents)
to the achievements of international business and
general management.

The studies differ in their geographical scope,
as well as in the subjective and objective scope of
their considerations. These are, for example, case
studies on selected agglomerations (Indraprahasta
& Derudder, 2019; Pan, Hall et al., 2020), as well
as groups of cities in national (Liithi et al., 2018),
regional (Izumi et al., 2017) and global contexts
(Derudder & Taylor, 2018; Romado et al., 2018).
Other examples include studies covering enterprises
from particular countries of origin (Chakravarty,
2019; Hutzschenreuter & Harhoff, 2020) or those
undertaking investment in specific locations (Cheng
& LeGates, 2018; Dahms, 2019) or representing
individual sectors of the economy (Kritke, 2014;
Zhang, 2018). There are also analyses focusing on
selected foreign market entry modes (Blevins et
al., 2016; Belderbos et al., 2020) or different value-
chain activities (Csomods & Toth, 2016; Belderbos
et al., 2017; Castellani & Lavoratori, 2020). There
are diverse issues discussed and a multitude of
approaches adopted in the field.
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Despite a generally growing interest from
researchers, however, (Chakravarty et al., 2021I:
Appendix A), still few publications are devoted to
relationships between GCs and MNEs - or more
broadly, to foreign location choice at sub-national
levels - and in particular those characterised by
a comprehensive approach taking into account
integration across disciplines and interactions
between the analysed factors (Nielsen et al., 2017:
77).

These relatively few considerations combining
the issues of GCs and MNEs focus primarily on the
aspects of business location, and, more specifically,
they treat city space as an important place for
international investment. In this context, it is
worth paying attention to some selected findings.
For example, D. Chakravarty (2019) shows that,
between 1990 and 2013, more than 50% of the
Japanese MNE affiliates in North America were
located in 23 global cities. M.E. Pilka et al. (2022)
reveal that US global cities hosted 583 MNE:s listed
in the Forbes “Global 2000” with 4588 branches and
a total number of employees exceeding 717,000.
G. Csomoés (2017: 12) draws attention to the fact
that in 2015 as many as 365 companies from the
Forbes “Global 2000 list (i.e., 18% of the world’s
leading MNEs) were headquartered in four cities:
Tokyo, New York, London and Paris. KPMG and
the Greater Paris Investment Agency (Beaudouin
et al., 2018: 6) indicate, however, that the top 35
global cities attracted nearly 45% of the world’s total
international investment. Similarly, A. Goerzen et
al. (2013: 339-440) indicate that, of the analysed
samples of 6955 subsidiaries nested within 318
MNEs, 77% were located in global cities, with 35%
in the top ten GCs (i.e., Chicago, Frankfurt, Hong
Kong, London, Los Angeles, Milan, New York, Paris,
Singapore and Tokyo). fDi Intelligence (2018/19:
20) points out that the two most important cities
in the world (according to this list), i.e. Singapore
and London, have been the top destinations for
foreign investment globally, accounting for almost
5% of all greenfield FDI since 2003. Based on the
information from FDI Markets database compiled
by Financial Times Ltd, R. Belderbos et al. (2020)
have demonstrated that, out of the 11,748 greenfield
EDI projects identified by 1025 firms in 52 countries
worldwide, cross-border investment in GCs
accounted for 29% over the period 2008-12. Taking
into consideration different value-chain activities,
GCs were chosen most frequently as a location
for knowledge-intensive service activities (56%
greenfield FDI projects), followed by headquarters
(55%), sales (44%) and R&D activities (39%),

while the share of non-high-tech manufacturing
investment reached only 8%.

The above findings confirm that GCs and MNEs
are not sole players in the world economy (but
symbionts) and indicate a significant concentration
of MNE business activity in a relatively small number
of urban locations. A. Goerzen et al. (2013: 440)
aptly noted that “MNEs have a disproportionate
propensity to locate subsidiaries in global cities,
choosing these cities to a much larger extent than
would be expected by the combined size of those
cities”

In our opinion, these emerging strong
relationships between GCs and MNEs and their
consequences have not yet been sufficiently explored
and explained and thus require greater attention
and recognition by scholars in the broadest possible
range of conditions. The aspect of location is crucial
here, although more attention should be paid to
its complexity resulting from, for example, high
heterogeneity of both GCs and MNEs. It turns out
not all global cities are equally attractive to MNEs,
which is due to both their specific nature and the
range of their location attributes, but also because
of the potential of these enterprises or the motives
behind their internationalisation. It is also worth
remembering that modern MNEs can effectively
achieve their business goals, not necessarily by
engaging in FDI each and every time, but by, for
example, establishing contractual and cooperative
relationships with other companies operating on
foreign markets.

Finally, it seems that, when designing and
implementing future research, the achievements
of international business and general management
should be applied more comprehensively. Hence,
the intention of the authors — and the aim of this
paper - has been to overview the existing concepts
and provide a comprehensive framework for further
analyses conducted at the meeting point of GC and
MNE considerations. The most important findings
are presented later in the text.

3. Global Cities’ attractiveness
for MNE operations

MNEs are, by definition, companies that do business
in different markets, often in different parts of the
world. As explained by the OLI paradigm (Dunning,
1979, 1981a, 1988a, 1995, 2000, 2001; Dunning &
Lundan, 2008: 95-109), competing in these markets
with domestic companies as well as with other
MNEs is possible thanks to the ownership-specific
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“O” advantages, which allow the operating costs of
a distant economic, social and cultural environment
to be overcome. These advantages arise from the
exclusive possession of or privileged access to tangible
and intangible assets (e.g., production technologies
or processes, better sources of raw materials, brand,
expertise, product differentiation, management and
marketing skills) that MNEs may transfer to their
operations in foreign markets (Izumi et al., 2017:
276-277).

The first group of “O” advantages relates to “the
exclusive possession and use of certain kinds of
income-generating assets” (Dunning, 1988b: 25) —
they are called asset-specific “Oa” advantages and
explain mainly the initial act of internationalisation.
The second type of MNE advantages derives from
“the ability of a company to coordinate multiple and
geographically dispersed value-added activities and
to capture the gains of risk diversification” - these
are referred to as transaction cost-minimising “Ot”
advantages. Finally, institutional “Oi” advantages
“cover the range of formal and informal institutions
that govern value-added processes within firms, and
between the firm and its stakeholders” (Dunning &
Lundan, 2008: 100-101; Lundan, 2010: 60).

A company focused on the best possible use of the
available “O” advantages is confronted by the option
of selling them, or their right of use, to independent
companies with the benefit of their use within
their own organisation (Dunning & Lundan, 2010:
1231), i.e. it assesses the scale of internalisation “I”
advantages. If internalisation turns out to be justified,
the company will focus on choosing a location that
offers the best conditions for the use/enhancement
of their potential. In order to achieve this, “O”
advantages must be compatible with the location
“L” advantages of the host country/region (Jaworek,
Kuczmarska et al., 2018: 156).

This may not be obvious at all, since the spatial
distribution of location-bound resources, capabilities
and institutions is rather uneven (Dunning & Lundan,
2010: 1231). Hence, “L” advantages stem from
the location-specific factors such as environment
(resources, stage of economic development,
cultural/historic background), system (institutional
framework), and policies (micro, macro, general and
FDI policies) (Eden, 2003: 285). They do not have
to be restricted to country-specific advantages and
may encompass advantages linked to supra-national
regions or geographic units within a host country,
including the sub-national level (Dunning, 1997:
99-234, 357-372; Chadee et al., 2003; McCann &
Mudambi, 2004; Ricart et al., 2004; Chan et al., 2010;
Batschauer da Cruz et al., 2022).

Thus, individual locations will represent
a different value for different MNEs (Nachum &
Wymbs, 2005). The choice of markets and methods
of operating (their service), however, is one of the
most important strategic decisions conditioning
MNE performance and development. As mentioned
previously, the attractiveness of a given location will
be determined by the degree of compatibility of its
“L” advantages with the company “O” advantages.
On the other hand, choosing the method of
servicing foreign markets (the entry mode choice)
will depend on the coexistence of various groups
of advantages, namely: “O” “I” and “L” advantages
- FDI (greenfield investment as well as M&A), “O”
and “T” advantages - exports, “O” advantages —
contractual and cooperative relationships (Dunning,
1981b: 32). Finally, it should be emphasised that the
degree to which an MNE decides to engage in foreign
operations will derive from “the long-term objectives
of its stakeholders and the institutions underpinning
its managerial and organizational strategy” (Dunning
& Lundan, 2008: 100).

Translating the OLI paradigm into the issues
of global cities, attention must be paid first to GC
heterogeneity as well as the idiosyncratic nature of
MNEs. Admittedly, as shown by the findings so far
(Goerzen et al., 2013; Sassen, 2001, 2005), this interest
in GCs - as places of business operations — results
mainly from their high level of links with local and
global markets, cosmopolitan cultural environments
and the agglomeration of corporate services offered
by the so-called advanced producer service (APS)
companies (in such fields as consulting, advertising,
accounting, law, and finance), although generalising
GC location advantages can be misleading. GCs
include metropolitan areas, city-regions, regional
clusters and smaller urban agglomerations, which,
just like large metro economies, successfully facilitate
companies and industries in creating jobs, raising
productivity and increasing the incomes of citizens
over time (Dobbs et al., 2011; World Bank, 2015). GCs
have different localisation attributes, the attractiveness
of which may turn out to be substantially different
for various MNEs.

Moreover, the pace of changes in city surroundings
and the emergence of new factors changing the
landscape of city performance, such as geopolitical
shifts, global agreements on the future of sustainability
and climate change, and technological innovations
(JLL, 2017), mean that “the club of top GCs has
opened and expanded far beyond the 20th century
happy few (...), [and that] competition among global
cities [as destinations for international investment] is
more open than ever before” (Beaudouin et al., 2019:
2).
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The places for MNE business operations are both
established global cities (such as London, New York
or Tokyo), which in the last few decades have played
a role of corporate hubs, financial centres and often
capital cities, specialised emerging global cities (such
as Istanbul, Sao Paulo or Shanghai), which are business
capitals, gateways and engines of international
economic activity of the fastest-growing and most
rapidly globalising economies, as well as high-income
and high-livability new global cities (e.g., Brisbane,
Cape Town, Oslo, San Diego, Santiago de Chile, Tel
Aviv), which are smaller than the previous group
but with efficient infrastructure and fewer social or
environmental risks such as terrorism, air pollution,
vehicle congestion, unaffordability or inequality. The
latter group has a certain agility to shape their destiny
and compete to become recognised destinations for
talent, events and innovation (Clark, 2016: 117-127).

As shown by numerous reports and studies (e.g.,
Trujillo & Parilla, 2016; JLL, 2017; {Di Intelligence,
2020; Beaudouin et al., 2019), MNEs operate in and
invest capital in each of these three city categories,
which proves that each of these locations - in
combination with the specific “O” advantages of
an MNE and a specific set of external conditions —
may offer the best opportunities for combining the
highest returns with the lowest risks. Moreover, apart
from global cities, there are many ordinary cities
involved in the globalisation process (Zhou, 2013),
which can become the GCs of tomorrow, adjusting
their characteristics to the future preferences of
MNEs and shaping their capacity to absorb growth
and their preparedness for the big future challenges
of sustainability, resilience and job creation.

A significant degree of differentiation can also
be observed in relation to MNEs. First of all, these
enterprises were traditionally associated mainly
with large private corporations representing the

world’s most developed economies (Table 2), i.e. the
countries of the so-called Triad (USA-Japan-EU)
and operating within mining and manufacturing
industries (Jones, 2005: 45-75, 76-108). At present,
however, as emphasised by R. Aggarwal et al. (2011:
557), “scale is no longer a critical requirement for
multinationality” and there is a sizable proportion
of small and medium-sized enterprises in the
international space.

At the same time, more and more MNEs represent
emerging and developing economies (Pangarkar,
1998; Franco & De Lombaerde, 2003; Aulakh, 2007;
Goldstein, 2007; Cuervo-Cazurra, 2008; Dura &
Driga, 2013; Williamson et al.,, 2013; Marinov &
Marinova, 2014; Paul & Benito, 2018; Amungo,
2020), including the countries of the so-called BRICS
(Brazil, Russia, India, China and South Africa) and
the post-communist transition economies (Andreff,
2002; Andreft & Andreff, 2017). Another interesting
phenomenon has been the emergence of state-owned
or state-shared enterprises in the area of international
business (state-owned multinationals - Jaworek &
Kuzel, 2015: 62-63; Clegg et al., 2018; Cuervo-Cazura,
2018; Kalotay, 2018) and the literature drawing
attention to family businesses (family multinationals
— Lubinski et al., 2013; Leppdaho & Metsola, 2020;
Chung et al., 2021).

When referring to the diversity of modern MNEs,
one must not ignore the fact that, in addition to mining
and manufacturing enterprises, there is a whole range
of entities representing services (Goerzen & Makino,
2007; Jones, 2005: 109-144), including: financial
services, energy and communications, construction,
and retailing. M. Kuczmarska (2018) highlights that
there is also a distinction between MNEs representing
traditional industries and enterprises operating in
new technology sectors (mostly information and
communication as well as professional, scientific

Table 2. The world’s largest non-financial Multinational Enterprises

MNE rank according to:

MNE name Forbes Fortune PwC WIR

2022! 2022? 2022° 2022*
Saudi Arabian Oil Co., Saudi Arabia 6 3 35
Amazon, United States 2 5 47
Apple, United States 3 1 33
Toyota Motor, Japan 10 13 28 2
Alphabet, United States 11 8 4 36

Notes: 'biggest public companies in four metrics: sales, profits, assets and market value (market value calculation as of
22 April 2022); 2companies ranked by revenues in 2021; *companies ranked by market capitalisation as of 31/03/2022;

*MNEs ranked by foreign assets in 2021
Source: compiled by the authors
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and technical activities), the dissimilarity of which
consequently translates into their internationalisation
patterns.

By indicating the most important changes in the
internationalisation of modern MNEs and taking
into account the evolution of foreign expansion
factors initially designated by enterprises representing
developed countries, ] H. Dunning et al. (2008: 176)
noted there has been an increase in the significance of
asset-augmenting investment (formerly domination
of asset-exploiting FDI), home-country-specific “O”
advantages (previously practically only company-
specific “O” advantages) and strategic alliances and
networking (previously mainly greenfield FDI).

Accelerated internationalisation has also emerged,
the commitment of home-country governments
to promoting foreign expansion of enterprises
has increased, and MNEs have crossed the line of
intra-Triad business relations, becoming “largely
regional”. Therefore, the importance of emerging
and new global cities has increased among the
locations offering potentially attractive conditions
for MNE operations. What is more, in the aspect
of strategic choices translating into different MNE
internationalisation motivations, one could observe
the coexistence of all the main types of motives for
foreign activity described by J.H. Dunning (Dunning
& Lundan, 2008: 67-74), regardless of the degree
of the company’s involvement in international
operations or its experience in international business.

Previously, it was assumed that most enterprises
initially undertake their activities outside their
home countries to acquire natural resources or
gain (or retain) access to new markets (resource
and market seekers respectively), and, only after
reaching a certain level of multinationality, they tend
to focus on strengthening their market position by
improving the efficiency of operations (efficiency
seekers) or acquiring new sources of competitive
advantage (strategic assets or capability seekers). At
present, however, there is a fundamental dominance
of market motives (Galan & Gonzalez-Benito, 2001;
Buch et al,, 2005; Buckley et al., 2007; Deng, 2009;
Sharma & Bandara, 2010; Kowalewski & Radlo,
2014; Kurtovic et al., 2014; Jaworek, Karaszewski et
al,, 2018), except that international activity may also
be resource-, efficiency- and strategic asset-oriented
(Kuzel, 2017: 17), regardless of MNE origins, business
specialisation or maturity.

The attractiveness of cities for MNEs is perceived
through the prism of achievable general advantages,
which are the product of location-specific factors,
company-specific attributes and capabilities -
including the ability to reduce the liability of
foreignness (Mehlsen & Wernicke, 2016) - and

internationalisation motivations being a derivative of
the implemented organisational strategies (assuming
these strategies are designed for a specific period of
time, meaning that they take into account economic,
social, cultural and political conditions in the home
country, host country and international environment
factors). In other words, those “L” advantages offered
by GCs and company “O” advantages, must give
a real possibility of achieving the strategic goals of
MNEs.

Despite the enormous potential, even the largest
and best GCs are not always able to meet all MNE
expectations. In this context, the actual attractiveness
of cities will vary to a great extent. Referring to the
tDi Intelligence report (2020), London, Paris, Dublin,
Munich and Amsterdam, for example, are among the
European cities of the future and are characterised
by the greatest investment attractiveness. However, if
we take “human capital and lifestyle” as the primary
variable of the assessment - that is, a parameter
recognised mainly by advanced-resource-seeking
MNEs - then the top of the list should be the
following: London, Madrid, Paris, Prague and, until
recently, Moscow (fDi Intelligence, 2022; 2023).

For market-seeking MNEs, however, the
potentially best locations are Paris, London, Munich,
Dublin and Amsterdam, and for efficiency seekers
they are Tbilisi, Minsk, Sofia, Bucharest and Kyiv
(however, Minsk and Kyiv have now lost their appeal
due to the Russian war in Ukraine - fDi Intelligence,
2023). Moreover, in the case of many MNE business
operations, the location in the core city does not need
to be desirable, as the proximity to the agglomeration
and the developed infrastructure of the region itself
should be enough. fDi Intelligence (2020) lists the
following regions among the most attractive regions
in Europe: Paris Region, Dublin Region, North
Rhine-Westphalia, Baden-Wiirttemberg, and Bavaria.

Finally, although global interconnectedness is
more important for GCs than belonging to a given
economy (Goerzen et al., 2013) (as shown by
the example of London and New York, which do
not compete but complement each other, being
a conglomerate of transoceanic services facilitating
economic globalisation — Taylor & Derudder, 2022),
it is difficult to completely exclude the factors of a
country or a group of associated countries (e.g., within
the European Union, the Eurasian Economic Union,
or the North American Free Trade Agreement) for
perceiving their attractiveness from the perspective
of MNEs.
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4. Searching for a comprehensive
framework

The aforementioned discussion outlines what the
authors consider to be the most important aspects to
understand the mutual relations of GCs and MNE:s.
They require ordering, clarifying and extension,
however, taking into account the latest postulates
reported in the literature. Hence, in this part of
the study an attempt has been made to propose a
comprehensive framework for further analyses and
a platform for future research studies (Fig. 1 - a
broadened platform of interrelationships). In the
adopted perspective of considerations, the authors
have taken into account issues that may be of
fundamental importance for the analyses carried
out at the meeting of GC and MNE discussions,
and which seem not yet to have received
sufficient attention. They have been grouped in
the following five thematic categories: global
trends, international and country-specific factors;
heterogeneity and transformation of global cities;
MNE internationalisation motivations and different
market entry modes; global cities and global value
chains (GVC); outcomes of MNE activity.

4.1. Global trends, international and country-
specific factors

As has already been emphasised several times, GCs
are locations that differ greatly in attractiveness for
MNEs. This attractiveness is built by many factors
of economic, political, infrastructural, institutional
and even environmental or cultural natures. Whilst
some are exclusive attributes of cities, others are
derivatives of the city’s geographical and geopolitical
localisation on the globe, as well as host-country-
specific factors.

The combination of these elements may
constitute a unique value for MNEs. Whether it
determines the choice of a given location, however,
depends on the MNE’s endogenous characteristics,
treated here as factors predetermining the choice of
location for business operations, including different
home-country-specific factors that affect them
(Dunning, 1980: 10; Dunning & Lundan, 2008:
106-107; Cantwell et al., 2010: 572; Demirbag &
Glaister, 2010; Zhang, 2016; Beleska-Spasova et al.,
2016; Yaprak et al., 2018).

It should also be noted that both the situation
of GCs and the activity of MNEs will be affected
by global trends (e.g., globalisation and economic
integration, liberalisation, improvements in

communications and transportation, technological
progress, demographic trends, urbanisation) and
other international factors (e.g., financial and
economic crises, social turmoil, political and military
conflicts, natural disasters, pandemics), changing
both the landscape of city performance and the
conditions for the functioning of enterprises.

4.2. Heterogeneity and transformation of
global cities

Complementing the aforementioned topics
regarding the heterogeneity of global cities, it
should be noted that GC attractiveness for MNE
business operations, which varies in time and space,
results not only from their size (metros, smaller
urban agglomerations, etc.) and different status in
the GC hierarchy (established, emerging, new), but
it is also a consequence of contemporary processes
and phenomena reshaping international economy.
Among them, the following factors are of major
importance: urbanisation (OECD, 2020; Dobbs et
al.,, 2011), global integration (Sassen, 2012) and
technological change (Trujillo & Parilla, 2016: 7-9).

Although these processes are not the only ones
shaping the conditions for the functioning of cities
and enterprises (they also include demographic
trends, financial and economic crises, political
and military conflicts, geopolitical shifts, climate
change, rising mass migration, natural disasters
and pandemics such as COVID-19 (De Sherbinin
et al., 2007; Malakar & Mishra, 2017; World Bank,
2020; NCE, 2018; JLL, 2017; GPCI, 2020: 6), they
seem to be key in terms of the degree of influence
on the attractiveness of GCs for MNEs. They cause
changes in the spatial concentration of the drivers of
modern economic growth: trade, innovation, talent
and infrastructure connectivity, which is reflected in
the shaping of GCs’ “order” and the growing interest
of MNE:s in those locations that, for various reasons
(e.g., historical events, political reasons, geographic
location, level of socio-economic development) had
not until recently been attractive destinations for
their business operations.

Currently, the combination of location-specific
factors of GCs that differ in area and population
size (i.e., the world’s largest cities, city-regions,
metros and other urban areas) allows them to
play a leading role in the world in terms of the
distribution of international production (Parilla et
al., 2015; Beaudouin et al., 2019). It should be noted,
however, that, due to various production factors in
their area and their various functions within the
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Fig. 1. Global Cities and Multinational Enterprises — a broadened platform of interrelationships

Source: compiled by the authors in the course of literature review

international system of production and exchange,
the spectrum of these world leaders is very wide.
And so, apart from the “traditional” GCs
concentrating corporate headquarters and serving
as the command-and-control centres for the world’s
largest advanced economies (the so-called “global
giants’, i.e., London, Los Angeles, New York, Osaka-
Kobe, Paris and Tokyo), the following types of GCs
can currently be distinguished: Asian anchors,
emerging gateways, factory China, knowledge
capitals, American middleweights and international
middleweights (Trujillo & Parilla, 2016: 15-16).
Global Cities belonging to all the above categories
build their location attractiveness for MNE business
operations based on unique competitive assets, often
associated with regional economic characteristics.

“Asian anchors” (e.g., Beijing, Hong Kong,
Seoul, Shanghai, Singapore) are business and
financial nodes anchoring inward investment in
Asia, mainly in the Asia-Pacific region. “Emerging
gateways” (e.g., Pretoria, Mumbai, Shenzhen,
Warsaw, Rio de Janeiro) are large business and
transportation entry points for major national
and regional emerging markets in Africa, Asia,
Eastern Europe and Latin America. “Factory
China” (e.g., Shenyang, Shijiazhuang, Suzhou) are
Chinese cities distinctly reliant on export-intensive
manufacturing to power economic growth and
global engagement. “Knowledge capitals” (e.g.,
Seattle, Stockholm, Zurich) are mid-sized, highly
productive knowledge creation centres in the United
States and Europe with talented workforces and elite
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research universities. “American middleweights”
(e.g., Riverside, Sacramento, San Antonio) are mid-
sized US metro areas striving for a post-recession
niche in the global economy. Finally, “international
middleweights” (e.g., Sydney, Toronto, Barcelona,
Berlin) are mid-sized cities in Australia, Canada
and Europe globally connected by people and
investment flows, but where growth lagged after the
last financial crisis (Trujillo & Parilla, 2016: 15-16).

Therefore, it must be pointed out that the
factors that influence the transformation of GCs
have not only changed their “layout” on a world
scale but have also led to the crystallisation of
a large group of cities with a high degree of
specialisation, performing various functions
within the international system of production and
exchange. This is particularly visible among GCs
constituting regional development centres and
acting as accelerators of MNE expansion in spaces
belonging to their zones of direct influence. In this
context, Hutzschenreuter and Harhoff (2020) show
for example that companies that place their first
affiliates in a host country near its capital are then
characterised by a higher pace of expansion deep
into that country, which is particularly evident in
emerging economies.

4.3. MNE internationalisation motivations and
different market entry modes

The formation of a new GC “order” and the growing
interest of MNEs in locations that had never been at
the top of the hierarchy of global cities, or even at
its lower levels (second-tier or third-tier cities) also
reflect the changes that have taken place in the area
of international business in the last few decades.
They concern in particular the internationalisation
motivations and the extended range of foreign
market entry modes used.

In this first aspect, undertaking foreign expansion
is nowadays not so much motivated by the desire
to use the resources owned by an enterprise
(asset/competence-exploiting orientation), but the
need to overcome their shortages in the home
market (asset/competence creating or augmenting
orientation). This way of thinking was presented
in the theories proposed by H.C. Moon and T.W.
Roehl (1993, 2001) and J.A. Matthews (2006), but
was also reflected in the modifications to the OLI
paradigm, thanks to the separation of strategic
assets or capability-seeking expansion (Dunning,
1995: 474; Eden & Dai, 2010: 20-21).

The changes indicated above have been observed
mainly among multinational enterprises from

emerging and developing economies (such as
BRICS and post-communist transition economies),
often referred to as newcomers and latecomers
in international business, although it should be
emphasised that these terms refer to the moment
when foreign expansion commenced rather than to
the origin of these enterprises. Nevertheless, it was
this intense internationalisation of emerging MNEs
in the last three decades that attracted researchers’
attention (e.g., Kumaraswamy et al., 2012; Lorenzen
& Mudambi, 2012; Andreff & Andreff, 2017; Saas,
2017; Williamson & Wan, 2018; Amungo, 2020).

First of all, it was emphasised that these
enterprises conduct international business operations
both in developed markets as well as emerging and
developing markets (including the least developed
ones), even though their expectations in terms of
the chosen directions of internationalisation may
differ significantly. Research has shown that MNEs
from emerging and developing economies direct
their expansion towards developed countries when
they aim at accessing new strategic assets, and that
their main motivation is market access. They tend to
invest in other developing countries when labour-
seeking is the most important principle (Makino et
al., 2002; Kedia et al., 2012).

Internationalisation motivations and destinations
for international MNE expansion representing
emerging and developing countries and those from
developed economies can differ in many ways
(Sethi et al., 2003; Cuervo-Cazurra & Genc, 2008;
Gaur & Kumar, 2009; Guillén & Garcia-Canal,
2009; Gammeltoft et al.,, 2010; Amighini et al.,
2015; Crescenzi et al., 2016). This is due not only
to country-level and industry-level determinants,
such as different types (obligating, pressuring or
supporting) of home country environment (Cuervo-
Cazurra & Geng, 2011), but may also be related to
the general (relatively low) home country level of
economic and technological development, which
is the reason for seeking strategic resources (not
available domestically) outside the home country
(mainly in developed countries) (Awate et al., 2015).

With regard to MNE market entry modes,
modern enterprises use various methods of foreign
expansion, treating them not so much as alternative,
but coexisting and complementary (e.g., sales based
mainly on a network of franchise stores, but with
the participation of own retail outlets and on-site
production with supplementary exports). Thus,
we are increasingly dealing with a combination
of different entry modes (Benito et al., 2009; Pyo,
2010; Benito et al., 2011), or the hybridisation of
the methods of foreign expansion used, both in
relation to MNE internationalisation patterns in
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general and in terms of the conquest of individual
markets. Additionally, as indicated by G.R.G. Benito
et al. (2011: 804), such a combination may occur
at the outset of a foreign market entry and as the
effect of increasing MNE involvement in a host
country, leading over time to the development of
quite “sophisticated mode packages”.

It is also emphasised that modern MNEs can
control and coordinate business operations to a large
extent, even if they are not implemented “inside”
an enterprise (Buckley, 2011: 270). Therefore, it
has become justified to consider MNEs as complex
network systems integrating operations of diverse
and geographically dispersed units linked by capital
ties or cooperative relations. Conceptually, it is aptly
expressed by M. Forsgren et al. (2005: 97) and
described by P. Dicken (2015: 130-132), among
others, who present MNEs as “networks within
networks”. The main structure of relations remains
an internal network co-created by a parent company
and its foreign affiliates, while entities related by
non-capital ties and cooperating with them form an
external network. Thanks to integration capabilities,
MNEs are capable of effectively achieving their
business goals, not necessarily by undertaking
greenfield FDI or implementing mergers and
acquisitions each time, but by establishing
contractual and cooperative relationships (i.e.,
licensing, franchising, management contracting,
contract manufacturing, trade agreements, etc.)
with other enterprises.

4.4. Global cities and global value chains

Traditionally, GCs (especially in advanced
economies) have been locations of higher-
level value chain activities (e.g., design, R&D,
marketing, financial services) and leadership
centres including corporate, regional and divisional
HQs and country offices. This was mainly because
of their role as globally connected information,
innovation and technology hubs and because
of the high concentration of APS firms in their
area (Pedersen & Tallman, 2016; Belderbos et al.,
2017; Adler & Florida, 2019). Currently, due to
the aforementioned processes, i.e. urbanisation,
global integration and technological change and
the resulting changes in spatial concentration of
the drivers of modern economic growth (trade,
innovation, talent and infrastructure connectivity),
GCs (both from developed and from emerging and
developing countries) can host all possible value-
chain activities.

What is more, as argued by D. Chakravarty et
al. (2021: 12): “It is likely that emerging market
global cities and MNE leadership in these cities
will have an increasingly important role to play in
shaping GVCs [global value chains] of the future” P.
Pananond (2015) emphasised, however, that not all
MNEs enjoy the same level of comfort in choosing
the directions of foreign expansion due to their
initial (often relatively low) position in the value
chain and the dynamic interrelationships with GVC
leaders. This mainly concerns emerging MNEs,
whose experiences show that internationalisation
motivations should now be perceived “in a more
nuanced manner”.

One possible answer is the proposal of K.
Moghaddam et al. (2014), who presented a modified
(in relation to the classic approach of J.H. Dunning)
typology of international expansion motivations and
specific value-chain activities undertaken by MNE:s.
According to this typology, there are six types of
internationalisation motivations, namely: end-
customer-market seeking, natural resource seeking,
downstream and upstream knowledge seeking,
efficiency seeking, global value consolidation seeking,
and geopolitical influence seeking expansion. They
reflect the aspirations of newcomers and latecomers
in international business to conduct more advanced
and sophisticated activities along global value chains
(Pananond, 2013), while at least some of them may
result in MNEs locating their business operations
in global cities. These include, in particular, the
following cases: end-customer-market seekers
(basically all types of GCs), natural resource seeking
(mainly factory China), downstream knowledge
seekers (mainly emerging gateways, Asian anchors,
American and international middleweights),
upstream knowledge seekers (mainly global giants
and knowledge capitals), global value consolidation
seekers (mainly emerging gateways and factory
China), geopolitical influence seekers (mainly
emerging gateways).

4.5. Outcomes of MNE activity

An important but relatively poorly recognised
issue is the question of MNE outcomes related to
their business operations in GCs. This is about
the consequences of MNE location within global
cities and their impact on performance of both the
parent company and its affiliates as much as it is
about the MNE influence over GC socio-economic
development and natural environment.

In the literature, there is a general agreement
that “I” advantages can enhance the performance
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of an MNE and its foreign affiliates. As pointed
out by D. Chakravarty et al. (2021), however, such
conclusions are drawn mainly in relation to country-
level factors (e.g., Pan & Chi, 1999; Meyer & Peng,
2005), less frequently in relation to the sub-national
level of “I” advantages (Kim et al., 2010; Dai et al,,
2013) and only occasionally in relation to specific
GC attributes.

The few studies available on how the location
of MNE business operations in GCs impacts
their performance prove that it is the above
location-specific factors creating unique economic,
institutional and cultural environment in GCs
that causes MNEs to not generally suffer negative
performance consequences from the costs of
liability of foreignness such as cultural and
geographic distance (Nachum, 2010). They tend to
gain opportunities to access and become embedded
in local and global knowledge-rich environments
(Nachum, 2010) and to benefit from access to
academics and practitioners (Owen-Smith & Powell,
2004), as well as to resources and knowledge drawn
from global city networks (Zhang et al., 2018).

What is more, the availability of rich GC assets,
together with supporting institutional and well-
connected infrastructure systems, makes MNE
affiliates more likely to be profitable in relation
to other locations (Chakravarty, 2019). They use
favourable conditions to develop interorganisational
network relationships, which is another factor
helping to mitigate the liability of foreignness and
outsidership (Elango, 2009). Because of good GC
global connectivity, foreign affiliates can link more
easily to useful agents (who are parts of the GVCs
in particular industries) in other locations in the
world (Sigler & Martinus, 2017).

However, apart from the performance benefits
discussed above (e.g., concerning sales, productivity,
profitability, survival, market share, innovation,
customer satisfaction), one should also keep in
mind potential disadvantages and risks arising from
MNE concentration in GCs. The few studies on the
subject indicate they might include greater capital
and operating costs as well as increased competitive
pressures from local and foreign companies (Shaver
& Flyer, 2000; Miller & Eden, 2006). They are
associated with a range of complexities related to
GC heterogeneity in terms of concentration of
APS providers, operating costs, competitors and
clusters of firms from certain countries or industries
(Chung & Song, 2004; Stallkamp et al., 2018). This
leads to the conclusion that the balance of MNE
performance outcomes (benefits vs. downsides)
may not be easy to establish and will depend on
the circumstances under consideration, the time

of the analysis, the locations taken into account
(i.e., particular GCs) or the adopted perspective of
considerations.

Similarly, considering MNE influence on socio-
economic development in GCs, there is evidence
for both positive as well as negative economic and
social outcomes. The former ones mainly boil down
to the direct and indirect effects of MNE activities in
host countries, described by J.H. Dunning and S.M.
Lundan (2008: 291-662). While this was true for
domestic economies (as a whole), similar effects can
also be identified for GCs. They include the benefits
of technology transfer, local market structure, levels
of employment and human resource development
(Jacobs et al., 2016; Verginer & Riccaboni, 2021),
average labour productivity and wages (Sun &
Chen, 2017), effects experienced through linkages
between MNEs and other firms operating in GCs
(McDonald et al., 2020), and increased competition
and knowledge spillovers to the GC economy
(Cantwell & Piscitello, 2005; Yang et al., 2020).

Even though studies on MNEs and GCs do
not clearly recognise the sustainability dimension,
MNEs conducting business operations in GCs -
especially those from the ICT sector - may also play
an important role in GC sustainability transition,
providing smart city technology-based solutions
and may contribute to more sustainable modes
of energy consumption (van den Buuse & Kolk,
2019), helping to counteract the negative effects
of growing urban population (Czupich, 2019).
This is especially important in those regions of
the world where practical activities related to the
implementation of a smart city idea are still in
their infancy (Kola-Bezka et al., 2016). In addition
to this, by implementing their corporate social
responsibility strategies, MNEs may have an impact
on GCs in terms of environmental issues, such as
climate change, pollution and resource depletion, as
well as social and ethical issues (e.g., poverty, rights,
responsibilities) inside and outside the company,
often in connection with local communities and
workers (Kolk, 2016).

Negative outcomes resulting from the presence of
MNEs in GCs are usually related to socio-economic
polarisation that accompanies the transformation of
cities into GCs. These outcomes include increasing
income inequality and occupational polarisation,
migration and disembeddedness of influential
elites with local communities (Chakravarty et al.,
2021). Growing income inequality and occupational
polarisation in GCs result from an increase in
the demand from MNEs (mainly APS firms but
also R&D firms and others) for higher-end staft
(professionals, managers) as well as the declining
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demand for middle-income (i.e., manufacturing)
jobs (Sassen, 1991). The polarisation discussed
above is also related to the migration into GCs of
highly skilled international workers as well as a large
number of unskilled ones (Chiu & Lui, 2004; Koll-
Schretzenmayr et al., 2009; Gornig & Goebel, 2018),
which not only changes the demographic structure
of GCs and their surrounding areas (Buzar et al.,
2007), but also fosters an influx of elites that are
not involved in the affairs of local communities
(Sassen, 1991), the dissemination of a precarious
work model among immigrants, including highly
educated ones (Wang et al., 2017) and the growing
group of GC residents with no access to healthcare
or decent living spaces (Kathiravelu, 2016; Ye, 2016).

5. Final remarks and conclusions

The above considerations indicate that contemporary

GCs and MNEs are not sole players but symbionts

in the world economy, with a significant scope and

complexity of mutual interrelationships. However,
these interrelationships remain largely unrecognised.

That is why the ambition of the authors was to

integrate economic geography, urban studies and

international business perspectives in order to
organise current considerations and identify new,
potentially important research areas.

Using mainly logics of the OLI paradigm as the
theoretical background (in the version taking into
account its latest extensions and modifications),
the most important existing concepts presented
in the literature have been reviewed above, with
particular emphasis on their evolution, both in
relation to GCs and MNEs, including an indication
of the approaches and postulates resulting from
the latest research. A comprehensive approach to
the discussed issues allowed for the proposition of
a comprehensive framework for further analyses
(Fig. 1), which may be an important contribution
to the scientific discussion, hopefully becoming
useful for researchers in designing their future
interdisciplinary and multifaceted studies on the
relationships between GCs and MNEs.

According to the authors, these studies may
specifically address the following overlapping
research areas:

« GC attractiveness (their metropolitan and
regional areas) for MNEs, taking into
account such considerations as: global trends
(globalisation and economic integration,
liberalisation, improvements in communication
and transportation, technological progress,

demographic trends, urbanisation, climate
change, rising mass migration), geographical
and geopolitical city location on the globe and
related international factors such as financial
and economic crises, social turmoil, political
and military conflicts, natural disasters and
pandemics, and a host-country-specific factors
(e.g., economic strength, market size, economic
risk, membership in economic integration
blocks, resource endowment, government
policy, tax system, political stability, legal
system, protection of intellectual property
rights, institutional transparency, bureaucracy,
corruption);

o The formation of new GCs as a result of changes
in the spatial concentration of modern economic
growth drivers (i.e., trade, innovation, talent,
infrastructure connectivity), implementing
diverse functions within the international
system of production and exchange;

o Internationalisation motivations and
destinations for international MNE expansion,
taking into account not only the category of
the MNE country of origin (i.e., representing
emerging, developing and developed
economies), but also the moment of foreign
expansion commencement (i.e., newcomers
and latecomers in international business) and
their affiliation to traditional industries or new
technology sectors;

o Hybridisation of entry modes used by MNEs,
in particular the use by MNEs of contractual
and cooperative relationships with other firms
operating in GCs for their business purposes;

o Changes in global value chains related to the
growing importance of GCs from emerging
and developing countries as hosts for value-
chain activities and the growing aspirations
of newcomers and latecomers in international
business in terms of conducting more advanced
and sophisticated activity along global value
chains;

« Positive and negative consequences of MNEs’
location within GCs and their impact on
performance of both the parent company and
its affiliates;

o Benefits and downsides for GCs resulting
from conducting business operations in their
area by MNEs, in particular those related to
the processes of socio-economic development,
sustainability transition and migration, energy
transition, and ethical issues related to poverty,
rights and responsibilities.

The proposed research areas focus on the junction
of analyses concerning two important groups of
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entities from the point of view of development and
shaping processes characteristic for the modern
world economy, i.e. GCs perceived as engines of
economic growth and MNEs treated as primary
agents of globalisation. The intention was to present
their mutual relations in the broadest possible range
of circumstances. Such a comprehensive approach
seems justified and necessary (especially in view of
the previously indicated shortage of similar research
work). It allows us to capture the multiplicity
and complexity of interrelationships, which is
particularly important for further discussion and
building new research approaches.

The challenge remains, however, to capture and
recognise the issues discussed above in a holistic
manner in the course of research work (which
tends naturally to focus on selected aspects).
This outlined multiplicity and variability of the
relationships between GCs and MNEs causes
fundamental difficulties for researchers in this
respect, whereas limited availability of information
and data at subnational levels is the main limitation
on the recommended research directions. Despite
the indicated problems, such inquiries should
nevertheless be undertaken. They deal with issues
that are too important to be ignored in the long
run. The authors hope this text will give inspiration
to scholars researching economic geography, urban
studies and international business and facilitate the
creation of a collaborative platform for researchers
of different specialties in order to undertake joint
interdisciplinary projects and research work.
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